Palombo Group

NEW PALTZ CSD — BOE UPDATE
Wednesday, October 05, 2016

AGENDA

I. REVIEW ROOFING CONTRACTS

e Project A — Duzine ES — General Roofing  $721,409 current contract
value

e Project C — High School — Milcon Const. $1,340,000 current
contract value

e Project D — Middle School — Milcon Const. $1,085,800 current
contract value

These projects will be closed out without using construction contingency
set aside for this phase.

II. REVIEW BID PROCESS — PROJECTE & F
e Pre-Bid Meeting occurred 9/27/16.

e Currently there are over 30 plan holders for 4 contracts out to bid.
e Construction costs estimated between $4.5M and $5M

e Review bid schedule
o Construction Documents issued for bid — Week of September 15,
o Bids Due — October 13th.
o Make recommendation to BOE — Within 2 weeks of taking in bids,
dependent on qualification process.
o Estimated ground breaking — first week of December 2016.

III. PROJECT G — MIDDLE SCHOOL ADDITIONS / RENOS AT SED

IV. FUTURE SCHEDULED MEETINGS
e Meeting with District Facilities Committee Scheduled for 10/26/16
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